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Schedule management

Management Review
Programme

review using Internal Audit &

v

Arrange review with
management
representatives

Minimum frequency — 12
monthly

Management review to
include at least:

h 4

- Directors
- Quality Manager
- Senior Managers

Review all input
elements

h 4

a) Actions specified at previous review meetings

b) Changes in

eexternal or internal issues relevant to the QMS, EMS and OH&S
management systems.

ethe needs and expectations of interested parties.

ecompliance obligations.

elegal and other requirements.

esignificant environmental aspects.

erisks and opportunities

c) Review of objectives and policies

d) Review of the Business Risks and Opportunities Assessment
e) Internaland External Communications (including those from
interested parties and compliance obligations)

f) Results and actions relating to internal and third party audits /
assessments

g) Customer Complaints / Concern Reports / Accidents & incidents
h) Customer Satisfaction and Feedback

i) Performance of suppliers or subcontractors

j) Product or Process Improve ments

k) Monitoring Results

1) Staff Training and D eve lopment activities/future needs

m) Any changes to ISO standards or other legislative or regulatory
documents

n) Recommendations orsuggestions for improveme nt

0) Resource requirements and training

p) Any otherbusiness

Present management

- Persons with
responsibility for
action

v

Communicate updates
to qualify objectives
to all personnel

review output report

¢ - Any WP actions required

Management review outputs:
- Report on all input requirements

- Any corrective actions required

- Any improvement actions required
- Any resources required

- Conclusion

Corrective
> Action

Preventive

A 4
Update

Action

quality
objectives

Update WP

Processes
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