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START

Schedule management 
review using Internal Audit & 

Management Review 
Programme

Minimum frequency – 12 
monthly

Arrange review with 
management 

representatives

Management review to 
include at least:

- Directors
- Quality Manager
- Senior Managers

Review all input 
elements

Present management 
review output report

Communicate review 
findings:

- Review attendees
- Persons with 

responsibility for 
action

Communicate updates 
to qualify objectives 

to all personnel

 Update 
quality 

objectives

Update WP 
Processes

Management review outputs:

- Report on al l input requirements
- Any WP actions required
- Any corrective actions required
- Any improvement actions required
- Any resources required
- Conclusion

Corrective 
Action

Preventive 
Action

Continual Improvement

Control of 
Records

Internal Use
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